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SECURITY INPORMATION
CENTRAL INTELLIGENCE AGENCY
OFFICE OF NATIONAL ESTIMATES

23 Dacember 1952

MEMORANDUM FOR: 25X1

al F,
Captain Allan L. Reed, Ugn {ONI)
Colonel Jack E. Thomas, USAF (AFOIN-2B)
Captain John A, Holbrook, USN (JIG)

SUBJECT: Post«Mortem on NIE-35/2, Probable Dewvelopments in
Indochina through Mid~1953."

ENCINSURE; Draft memorandum for the Director of Central Intelligence
transmitting the List of Intelligence Deficiencies
Revealed in the Preparation of NIE=-35/1 and NIE=35/2

1o The attached draft memorandum and list of defieiencies have
been prepared in the light of the diseussion held by your representatives
en this subject on 15 December.

2a We request that this draft be reviewed by those who
attended the 15 December meeting to determins whether the draft
is ready to be forwarded to DCX.

30 In the interest of complete staff work, it is the
intantion of this office, once the draft has your approval, to
forward it to the DCI via the Assistant Director for Intelligence
Coordination. This is in our aopinion a 'Justifiable departure from
a strioct interpretation of the procedure approved en 3 June 1952,

A[),E,{ ff)-'wé‘-w"

Lo Please call me by close of business Wednssday, 31 Jamuery,

glving your concurrence (or noneconcurrence). | | 28%1
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SECULITY INFOR'ATION
CENTRAL INTEI.L_IGENCE AGCGENCY
OFFICE OF NATIOMAL ESTIMATES

23 December 1952

DRAFT MEMORANDUM MOR THE DCI

SUBJECTs Post-lortem on NIE-35/2, "Probable Developments
in Indoshina through Mid<1953.°

REFERFNCE Procedure for Redusing Intelligence Daficiencies
in NIE'as, dated 3 June 1952,

ENCINSUREs  A. List of Intelligence Daficienciss Revealed
in the Preparation of NIE~35/1 and NIE-35/2,

2, On 15 December, the IAC representatives held a poste
moriem mesting on NIE<=35/2, "Probable Developments in Indochins
through Mid-1953," and reviewsd alsc deficiencies in intelligence
previously noted during the production of NIE=35/1,

2, The IAC representatives noted that:
a4, Steps taken informally by the IAC agencies

after the production of NIE-35/1 are
beginning to result in better coverages
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25X1

Jo The IAC representatives have aad a list
the more important eurrent defici o i’ mot
(Bnclosure 50, encies in our intelld

Lo Recommendations

That the collection agencies of the 1ligene
inte e
:ton?migm review o;h::: priorities in the light
ings IAC repres
get forth in Enclosure A, B entatives as
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